Citizen Participation:
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1 programs
ammatic d'si
government input

mational workshops

« Media outreach



= Workshops for potential applicants

- = Strategic location of applicant intake centers
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ating cooperation between agency and local

ment in program implementation and design

Involve community based organization in

- programmatic design & outreach



Jidwn Hall Meeting: Port at Gulfport

The Mississippi State Port Authority is inviting the public to attend an informational
overview about its Port of Gulfport Restoration Program and future plans for expansion.

Featuring remarks by:
Governor Haley Barbour
Governor-elect Phil Bryant

Friday, December 9, 2011 - 11 a.m.
Courtyard by Marriott Gulfport Beachfront
1600 Beach Boulevard (Highway 90)

Gulfport, MS

Hear the latest news about the Port’s restoration or visit the Port of Gulfport
Restoration Program website at www.PortoftheFuture.com for more information.

Port of the Future.com

Early in the Port restoration's process, the MSPA held a series of community meetings
seeking input on the initial design. Based on community input the Port significantly
changed its plans, moving its expansion from the west to the south.



ousing:
lanning

sign
rams to Respond

ers Assistance
o Small Rental
o Work Force Housing

o Senior Housing



es Personnel and Budget Flexibility
As Needed Expertise

ocal Governments
s Non-Profits & For- Profits (Contractors/Developers)

o State Managed



Housing:
nd Sub-Recipient Selection &
Management

ith capacity, experience in their

owledge of HUD regulations

ion Oriented

Environmental Contractor

Tools for Contractor Management

Execute Comprehensive Contract

Clearly Define Roles & Responsibilities

Establish Performance Standards and Remedies for Non-Performance

Document Policies & Procedures



"Housing:
'stem of Record

e Planning System

ent

= Retains and Backs Up Documents and All Activity
- = Cost Effective



eassessing Needs:
Valbate Grantee & Product Performance

change is necessary and

ecalibrate existing

nple: Small Rental Assistance Program Phase 1 and
e?2

Utilize ousing Study as a tool to update and

“evaluate program performance



5sessing Needs:
Unmet Needs

inority housing needs not being

7 and advocacy groups confirmed and
fied an unmet need and a program was

ed around the issue

Developed Gap Financing programs for work

force housing following collapse of tax credits



weassessing Needs:
Reconfigure Programs

ing needs based on the current

ple: single fam omes vs. multifamily rental

mple: Neighborhood Rental Restoration Program
L )- identified existing neighborhoods within
the Small Rental Assistance Program (SRAP) for

redevelopment



Redssessing Needs:

Contract Modifications

ng contracts and made changes

ple: Housin A ssistance Program (HAP)
iguration- assessed contractor performance and

mined contract modifications were required

ual monitoring of contracts and contractor
performance to ensure standards are being met

- and exceeded



